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MEMCRANDUM FOR: Deputy Director (Support)
SUBJECT '+ Proposal for an Instructor Development Program

1. CIA training courses, if they are ic be of maximm effectivensss,
mist be conducted by imstructors of proven teeching ability who have also
had experience in thesppropriate phases of the work of this Agency. The
acquisition of such individuals has always been a major problem of the

2. The difficulty encountéred in finding dualified imstructors for the
courses given for DD/I and DD/S students is sericus; it is particularly acute
in relation to the cperational courses for DD/P students, where the necessity
for operationally experienced instructors is self-evident. However, highly
knowledgeable operational and substantive personnel, msking careers in
Db/P, DD/I, and DD/S, are not likely to be relpased to the Offiee of Train-
ing. In any case, they sare made available f ¢ a tour with OTR of not more
then 30 months, and there is mo certainty that they will be sble to teach
effectively. Able instructors outside the Agency can be ideutified and
recruited, but lack the rnecesgary direct experience in the techniques and
procedures peculiar to this Agency. :

3. As one solution to the problgm of getting qualified instructors, I
propose the following plan. Teachers of proven ability will be recrulted for
OTR, given essential training, and thgn placed with DD/P, DD/I or DD/S for
an appropriate overseas or hesdqu rs assigument, returning at the end of
a two-year tour to teach im OTR. From the time they are recruited until
they begin to teach, they will occupy special CIR slots, created for this
progran and in sdditjon to the present T/0. I suggest a total of 20 slots:
10 for 1955 (6 to be placed with DD/P, 2 with DD/I, 2 with ID/8), 5 for 1956,
and 5 for 1957. Appropriste grades would be GS-11, -12, and -13. WVhen the
individusls sssume their teaching respodsibilities, they will be absorbed
into the existing T/0 of OTR, and the special slots vacated for further
recruitments. This program would be continued a3 long as necessary.

4, If this "Instructor Development” Program could be initisted this
year, OTR could expect to have by 1958 tea highly qualified instructors
to relieve the chronic shortage. With this assurance, it would be possible
to 4o more orderly plamning of OIR careers and programg, and to increase
the effectiveness of training generally. —— '
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slot.ssﬁwar and above the present OTR ceiling) be provided to the Office
of Training for this purpose.

/s/

MATTHEW BAIRD
Director of Training
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*Approved:

/%‘ DATE: & April 3055
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Deputy Director
{Support)

Director
*m:memrseofactimmmmn&dtcthenewty »
(Genersl Cabell) and the Director (Mr. Dulles). Om 21 Merch 1955
the Director suthorized the Deputy Director {Support) to proceed.
The necessary T/O and ceiling changes are therefore suthorized.

J/8/ L. K. W,
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